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Generate Endless Leads on a 

Shoestring Budget 
“Feed Your Pipeline for Month After Month of Closings” 

Course Outline 

Speaker:  Regina P. Brown 

Summary 

The number one concern among Realtors® is earning a consistent monthly paycheck 
by generating a steady stream of leads.  With the ups and downs of real estate 
transactions, the uncertain economic influences of the market, and heavy 
competition among agents, Realtors® need a reliable system that brings business to 
their doorstep.  Many dread door knocking, cold calling, or spending thousands of 
dollars chasing fake online leads.  Our “secret sauce” shows how to self-generate 
leads that deliver closings month after month. 

Learning Objectives 

Upon completing this course, participants will: 

 Take away at least 12 proven methods of generating leads 

 Set up a marketing plan to generate consistent business 

 Be ready to implement low-cost solutions immediately 

Introduction 

Follow the perfect formula that generates endless pipeline leads month after month.  
Forget about bank-breaking online leads and instead start on a shoestring budget.  We 
teach 10 ways to ramp up the flow without the dreaded cold calls, door knocking, or 
“up” office duty.  Never pay for expensive lead systems again. 
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The Secret Sauce 

The Myth of the Mega-Agent:  many are struggling to survive with high overhead 

Value of implementing a repeatable, automatic SYSTEM 

Persistent and Consistent get RESULTS! 

1. Solid Foundation 
a. First Steps to build your book of business 

i. 3 Second Elevator Speech 
ii. Branding & Collateral 
iii. Your Blog:  Auto-Drip Message 

b. 5C Cash-Generating 90-Day Pipeline 
c. Niches for Riches – select 2 of 35 specialties 
d. Own your Neighborhood – farming with predictive analytics 
e. Circle of Influence (SOI & CRM system) 

2. Free & Low Cost Lead Gen 
a. Network – think large-scale.  F.O.R.M. & FROM 
b. Social Media – examples of successful videos, text messages 
c. Referral Machine – repeat clients & generating referrals 
d. Events – 5 types of live events to attract ideal clients 
e. Self-Generated Online Leads – for a fraction of the cost 

3. Track, Measure, & Evaluate 
a. Source each lead 

b. Online, in person, or mailing 

c. “Whom can I thank for you contacting me?” 

Conclusion 

 Review Take-Aways 

 Formulate Action Plan 

 Thank you 

 Prize Drawing 

 


